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Synopsis

As the Australian Women's representative forthe Gliding Federation of Australia's Development
Committee | have beentroubled by the low number of women taking up glidingin Australiaand also
by the poor retention rate. Aninvitation to attend the WSPA seminarin Moriarty was the inspiration
behind a5 month around the world tripin search of ideas on how the GFA can reverse this trend.
Part holiday, partresearch assignment, ithas been an enjoyable opportunity to experienceglidingin
different countries.

Introduction

While travelling to various countries around the world in my ambitious project toincrease Australia's
female glider pilot participation rate | discovered that some of the successful initiatives are not
specifically focused on female glider pilots however | have included all initiates that | believe are
growing female participation or have the potentialto do so.

My research/holiday has taken me from The Unites States of America to England, France and Italy.
By the end of myjourneylam confidentthatthe collation of all of the ideas gathered will forma
documentthat can be shared to benefit not only Australia but the international gliding community
as awhole. Itis my hope that now we have openedthe lines of communication between our
countries we can continue to work togetherso that our fabulous sport can grow and prosper.

Background

For the financial year 2011-2012 there were 177 women join the Gliding Federation of Australia
while inthe 2012-2013 financial yearthere were just 157, a decline of 11%. However this figure
includes shortterm members and overseas pilots so amore accurate picture would be to focus on
full time members, comprising of Adult, Adult Family, Student Family and Students. If we are to look
at these 12 month members overthe same period we find a decline of 146 to 138, 5.5%. Although
this figure does notlook as bad we needto reverse thistrend and grow our female membership.

2012-13 and 2011-12 Financial Year Full Time
Female Member Comparison

2012-2013
2011-2012 . . . - - )
0 20 40 60 80 100 120 140 160
2011-2012 2012-2013
B ADULT 62 59
M ADULT FAMILY 30 28
STUDENT FAMILY 14 12
M STUDENT 40 39
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Female Gliding in the United States of America

The Women Soaring Pilots Association

The first stop on my itinerary was to attend the Women Soaring Pilots Association (WSPA) Seminar
in Moriarty, New Mexico from 8-12 July 2013. The Women Soaring Pilots Association (WSPA) isan
international organisation and a Division of the Soaring Society of America (SSA). The purpose of the
associationisto encourage the growth of women’s participationin soaring. Tothatend, the
association may:

Establish and maintain acommunity of women soaring pilots through printand online media
Sponsoran annual women soaring seminar

Offerscholarshipstowomen forflight trainingand participationin soaring activities
Establish handicapped records to recognise women’s soaring achievements
Supportmembers who fly in soaring competitions

o uhs wWwN e

Represent women soaring pilots at conventions, trade shows, and othervenues. (Women
Soaring Pilots Association Bylaws, Revised December 15, 2012 by membership vote)

2013 isthe 36" yearthat there has been an annual Women Soaring Seminar. Women soaring pilots
have been gathering since 1979 for non-contest get-togethers, aweek of comradeship,
enlightenment, mentoring, training and soaring. Women make up 6% of the Soaring Societyin
America’s (SSA) membership of approximately 10,900 glider pilots. The seminars providea platform
for the relatively few and far spread women to meet, getto know each other, learn, mentoreach
otherand form friendships. The first seminartook place in Tehachapi, California and was co-
sponsored by the gliderportand by the SSA. The Women Soaring Pilots Association (WSPA) was
conceivedinadustytrailerat the 1985 Reno, Nevada, Women Soaring Seminar (Air Sailing) and
became a non-profitlegal entity run by its members at the next seminarin Tucson, Arizona. Twenty
sevenyears laterthis organisationisvibrantand active and continues to encourage and to support
womentosoar. Seven scholarships and the Anne Morrow Lindbergh Trophy were established to
reach these goals. (Women Soaring Pilots Association 2013 Seminar Handout, 2013) A new
scholarship was added atthe end of 2015 makingit eight. Scholarships range from support for
beginnersto supportforthe commercial and forthe Certified Flight Instructors —Gliding (CFIG)
ratings as well as scholarships to attend the Women Soaring Seminar.

Neita Montague, WSPA International President (and also past Vice President and Seminar
Coordinator) was extremely helpful in outlining the structure of the WSPA and how the organisation
has managedto achieve strong growth of its membershipin recentyears. The WSPA board members
are re-elected every two years which gives anew committee timeto settle into theirroles and
achieve goals. Board members are encouraged to serve asecond two year termas well as to train
theirreplacements through committee work. Sponsorshipis akey driver of the organisation,
especially the seminar, and all women that attend are keen to assist with raising money through the
seminarshop, by contributing and soliciting raffleitems, selling and buying raffle tickets. The
organisation also raises money through an annual membership fee of $20, the seminar registration
cost and the additional $15 on top of registration fee that goes towards sponsoringawoman for the
nextyear’s seminar. Many WSPA members also donate extrafunds to go towards sponsorship. In
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fact WSPA raised money and acted as a conduit from various sources for a total of around $15,000
to assist Sarah Arnoldto go to the Women's Worlds. The pride in Sarah attending this event was
evident.

Neitahasbeeninvolved withwomeningliding in the USA for many years and commented that
participation was atits highestlevel in the 1970s and 80s when the women's movementwasin
force. Single women had money and time. Afteralull of a few yearsthereisrenewedinterestin the
WSPA with the current membership up to 256 including associate members. Quite afew men also
supportthe association as associate members, not justin time, but also financially and in helping out
at the seminars. Men also sign up and attend the seminars because of the excellent training given.

The WSPA Seminar

The 2013 WSPA seminarin New Mexico was organised by local Connie Buenafe and Vice
President/Seminar Coordinator Maja Djurisic. Togetherthey organised gliders, instructors, and a
crew every day to assist with launching, lectures and opportunities to learn. The theme forthe
seminarwas ‘Stretching Your Horizons’ and Connie was keen to give all attending pilots the

opportunity to mentorand be mentored, to “ask questions, observe, try, do and ask more
questions”. By attendingthisseminarllearnthow similarthe U.S. modelistoour own Womenin
GlidingWeekin Australia, itshares the same formatas well as the organisational requirements and
challenges. Intalking to Neita about the seminars, one of the biggest challenges isthatthe
organisational committee can change on a regularbasis and as a resultthe experience and
knowledge of running the seminar may be lost from yearto year especially if the organiser did not
attend the seminarinthe precedingyear. Neita mentioned that hergoal before retiring as
International Presidentisto write aSeminar Procedures Manual. | mentioned that| had recently
created one as we sufferfrom the same issuesand we were very close to cancellingthe Womenin
Gliding Week 2013 eventinJanuary due to the organising committee quitting at the last minute. |
have put togetherasimple checklist to past on to future organisers to give them guidance and
hopefully ensure the success of future events.
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The WSPA seminar confirmed my own beliefs on the importance of an event where women can get
together, share ideas, inspire each otherand mostimportantly fly in anon-threatening environment.
It cannot be stressed enough how role models can also encourage female pilots to fly more often
and to stretch theirflying abilities further. At the New Mexico seminarthere were more cross
country flights thanin past years’ seminars, women earned more badges than usualanda U.S.
National Feminine Record was set.

This year at Moriarty 29-30 active pilots attended. The smallest attendance ata seminar was around
12 but the seminar goes ahead as normal regardless of numbers. Black Forest, Colorado was actually
held at two gliderports because of the large numbers, The Reno, Nevada seminarin 2010 had 72
people attending including 48 glider pilots.

WSPA make a point of havingthe date and place of future seminars set up two or more yearsin
advance so that women can plan. They have also made a point of examiningthe dates of seminars.
These measures, in addition to subsidising two attendees, have broughtinanincrease in
attendance. The 2014 Seminarwill be heldin York, Canada, July 21-25. The 2015 seminarwill bein
Minden, Nevadalune 15-19 and they are looking to hold a seminarabroadin 2016.

WSPA Communication
Otherwaysthat WSPA encourages femalesingliding is viacommunication.

e Neitaisdiligentinsending outemails. She has herown database but is keen toreinstate the
WSPA Website function that allowed herto send out broadcast emails as she feels that
communication has suffered as a result (this has recently been achieved)

e The WSPA Website

e The current Forumon the www.womensoaring.org website is not widely used, butthe

weblist, recently established by the Seminar Coordinatoris up and working. WSPA makes an
effortto only send information that promotes events, scholarships and awards. All other
informationis handled by the Newsletter

e SoaringCaféisa newPRtool the WSPA usesandsoon there will be an article on offered
scholarshipsand on the upcomingseminars

e WSPA have a newsletter called ‘Hangar Soaring’ whichis very informative and goes out
guarterly to members, tothe SSA, to various gliderports and gliding organisations around
the world

e WSPAregularly advertises its activities, its scholarships and winners, the Anne Morrow
Lindbergh Trophy forthe longest distance of amemberwho applies inthe SSA magazine
‘Soaring’ aswell asin ‘Gliding International’. Occasionally articles appearin the German
soaring magazine and theirinternational Board Member, Dani Cerne from Slovenia,
represents the WSPA at various women pilots’ eventsin Europe.

e WSPA surveyedall women soaring pilots many years ago and received valuable insights to
the female glider pilot demographicat thattime
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Women Soaring Pilots Association

The purpose of the Women Soaring Pilots Association is
WomenSoaring.org to promote all aspects of soaring for women glider pilots.

Home | About WSPA | Scholarships | Hangar Soaring | Seminar | Gallery | Archives | Links | Forum | Contact

News

* February 2014 Hangar Soaring is now
avaliable. Click on the Hanger
Soaring Tab.
* Highlights from the 2013 Seminar.
Thank you Elke and Soaring Cafe!
* Women Pilots Conquer Moriarty
* WSPA's Members enjoyed a fun |
Week in Moriarty »
+ 2014 Seminar will be hosted by York [}
Soaring Association near Toronto,
Canada, July 21-25 2014. Emphasis on
acrobatics and cross-country flying.

4 5:23PM
~ P ¥ Gl ) i

Figure 1 - WSPA Website

WSPA is a success because noone individual is responsibleforrunningall aspects of the
organisation. The WSPA Board of Directors includes;

e President-includes SSA Liaison and Records

e Vice President-includes Seminar Coordinatorand Public Relations (PR) Committee
e Secretary-includes AMLTrophy Committee

e Treasurer

o Three board members-at-large includes one international representative

In addition to the Board of Directors there are ten committees thatlook after:

e AML Trophy and Records

e Bylawsand newly established Standing Rules Committeethat created adocument that
guides committees asto theirrolesandtheircalendaritems

e Finance

e Fundraisingand Development

e |nvestment

e Membership

e Nominating

e PublicRelations (includes Webmasterand Hangar Soaring Newsletter)

e Scholarship

e SeminarCoordinator
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Neitasaid thatthe U.S. governmentdoes notassist atall, unlike much of Europe, where
governments subsidise training, gliderports and runways. The American gliding community is
proactive inraising money for scholarships and many individuals personally develop youngtalent by
way of:

e ExperimentAircraft Association (EAA) started the Young Eagles Program where any young
person between the ages of 7and 17 who call up gets a free flight (Neita has personally
done over 200 flights and though she also continually hands out WSPA cards and offersa
free flight, not many have taken the opportunity but she says you neverknow if it will spur
someonetotry gliding at some pointintheirlives)

e The Civil Air Patrol (similarto cadets) at Air Sailing, Reno, Nevada pays scholarships to assist
pilotsto soloand supports those who are dedicated to finishing off their training to license.
In twelve years about six pilots have achieved this. Allglider ports are different and offer
various scholarships.

The 1972 Survey

While in Americal was fortunate to also getin touch with Bertha Ryan who was responsibleforthe
first WSPA newsletter which came outin 1972. There were 57 female glider pilotsin America at this
time andin the 1972 newsletterit contained the results of asurvey which was distributed by the SSA
to clubs and commercial operations and wentonly to women SSA members.

In the 1972 surveytothe SSAfemale membersincluded questions such as;

e Marital status? — Most indicated Mrs as opposed to Ms or Miss

e State?

e Aretheyinvolvedincommercialglidingactivities?

e Whatgliderratingand powerlicense dothey have plus hours of each?

e What badges have they attained?

e Whatrecordsdo theyhold?

e What competition experience dothey have?

e What competitions are theyinterested in competingin?

e What recordsare theyinterestedinholding?

e Whatistheirprofession? Interestingly mostindicated housewifeand/or Motherand/or
Crew.

This was the second survey sent out by the SSA, the first was very similarand went out to the entire
SSA membership. The results of the first survey showed that aratherlarge majority of members
were in engineering and scientificfields. Berthathoughtthat “perhaps thisisto be expected as much
of soaringis somewhat technical i.e. understanding aerodynamics, meteorology, instrumentation,

”

etc

It would be interestingto send asimilar questionnaire now, Bertha suspects that the replies would
be very different “in this country (maybe yourstoo), there is an efforttointerestwomeninthe
STEM fields (science, technology, engineering, math). | believe the number of womeninthese fields
has grown somewhatinthe last40 or so years. Similarly for flyingin general and glidingin particular,
but not as fast as women goinginto otherfields (and sports), forexample, attorneys and doctors”.
Surveysreflectthe demographicof glider pilots at a particular momenttime, the typical glider pilot
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forty years ago is very different from a glider pilot today. By understanding more about our female
glider pilotdemographic we are betterequipped to target our marketing, training and resources.

Neita notes that she and her husband teach a module called “Instructing the female Student” for
their CFIG candidates. Specificissues covered involve communications (manner of speech, tone,
addressing the student, position in talking, manner of correction), reading the studentand
recognising problems. Female students do not always learninthe same manneras male students.

Female Gliding in Canada - York Gliding Club
Although | did not travel to Canada, there were afew participants who attended the WSPA seminar.
One of which was Eva Dillon, CFl of the York Gliding Club, just outside of Toronto in Canada.

York gliding club has approximately 100 members with about 12 female members, 3 of which are
instructors, thisis an impressive 12% female membership. York Soaring club achieved this great
result by;

e York Soaring club has always had a very strong focus on training juniors and the club gets as
large amount of cadets each year in groups of about 20 of which roughly 3 are usually girls

e Thefounderofthe club although amazingin hisvision fortraining failed to see the necessity
in providing amenities, in the early days there were no showers, and the cadets amazingly
sleptinan old chicken coop. The decision was made to update the facilities and build cabins.
This has mad the club a lot more appealingtowomen

e AnairlineinChinasendsovergroups of approximately 20at a time to train, a percentage
beingwomen trainees

e Theclub has femalesinkeyroles, such asthe CFl and instructors who assisttrainees with
any problems that may arise. Like most clubs often there are some on the instructor panel
that are retired gentlemen who are not necessarily doingitbecause instructingistheir
passion (it may have beenonce) butbecauseitis somethingtofill in their days. This canlead
to complacencyand evenfailure toseeissues thata trainee may have. l.e. Simplethings like
how womenfitintoa glider, may make some gliders easier to fly forwomen than others

e Twentyscholarships of $500 are offered each year. Juniors don't have the finances to fly
while atschool or college, the scholarship allows them to continue to fly during this time. In
return for the scholarship recipients are required to do a certain number of hour’s volunteer
work at the club.

The United States of America - Lessons for WIG Australia

1. Successdependsonsharingtheload

2. We are on theright track with our Womenin Gliding Week

3. Regularcommunicationisimperative

4. Sponsorshipsencourageall levels of female glider pilots, notonly directly butalso by
creatingrole models

5. Surveyfemale members

6. Incorporate “Instructingthe Female Student” into the standard instructor training syllabus
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Female Gliding in the United Kingdom

The firstthing that struck me when | started to talk about womeninglidingin the United Kingdom
was thateveryone | spoke with was so enthusiastic. My first contact in the UK was with Liz Sparrow,
women’s world numberone (currently number 3) and also cofounder of Women Glide UK. There are
currently about 8000 glider pilotsinthe UK with just over 5% women. Thisis not a high percentage
but whatis surprisingisthe number of women competing ata high level. Seven qualified for
women's worlds and two for the Euro worlds. Itisthis elite group that have banded togetherto
promote and encourage womeninglidingviathe creation of Women Glide UK.

Women Glide UK
The Women’s Development Initiative has been around since 2005, run by members of the British
Women’s Gliding Team, its objective is to encourage more women into competition flying and

specifically into international competition. In 2012 the initiative was renamed Women Glide UK
(WGUK) and a Facebook page was created to communicate to the wider women pilot community
with the aim of getting more women doing more gliding.

WGUK’s fundamental beliefisthat glidingis asport where menand women compete on
equal terms, but because there are sofew womeningliding thereisaneedforrole-
modelling and encouragement to ensure women fulfil this potential. WGUK want to see
more womeninglidingand believe thatachievingthisis core to British Gliding Association
(BGA) business

WGUK'’s focus and expertiseis atthe ‘top end’ helping committed pilots to improve their
flying, encouraging them to compete and increasing their confidence and performancein
competitions

WGUK will work alongside the British Gliding Association to complement ratherthan
duplicate any BGA initiatives to get more womenintogliding

WGUK will actively seek to make their programme complementary to the Junior’s
development initiative to provide maximum coverage for up and coming competition pilots.
WGUK will develop links with women glider pilots worldwide

WGUK understand that they are at the top end of glidingand hope to be the ‘top slice’ of a pyramid
that then cascades knowledge, expertise and enthusiasm down to the wider women’s movement.

There are three focus areas of WGUK activity:

1.

Get more women flying competitions: WGUK aims to offerencouragementand trainingto
increase participation in competition flying by:

Holding at least one ground-school day each winter with pundit speakers and objectives
setting. Itisopento all glider pilots but designed at a level suitableforthose who are getting
into competition flying

Runningtraining weekends such asthe Compette

Offering coaching/mentoring at rated competitions

None of the above initiatives are limited to women, all pilots are welcome—but the main focus of

promotional activity will be to women.
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2. DevelopaWomen’ssquad: The aim isto implementacoaching plan with the following key
features:

e Asquadgiving continuity of training for the top pilots, not just the Worlds team

e A continuingcoachingplan, where thosein the squad work onimprovingtheirskills
regardless of whetheritisaWorldsyear or not

e Squad coaching weekends where technical flying specifics are targeted and coached after
which pilots can go away and work on embedding those specifics

e Team coachingweekend earlyin Worlds yeartowork on team flyingissues

3. Cascade to the wider women pilots’ community in order to raise the profile, confidence
and expectations of womenglidingin UK

e Encourage wider participation, networking and development of community spiritamong
women glider pilots through social mediasuch as the Women Glide UK blog and Facebook
page

e Make theinitiativevisiblethrough the production of WGUK gear etc.

e Run Women Flyingdays (like whatis done at Dunstable and Bicester) to get more womenin
the air

e  Work withthe nextslice down to manage/promote the cascade

We needto crawl before we walk. It would be fabulous to one day be able to offerall three focus
areas of WGUK activity in Australiabutto get more women flying competitions and to develop a
Women’s squad we first need to focus on the wider women pilots’ community in orderto raise the
profile, confidence and expectations of women gliding in Australia.

By looking ateach of the initiatives of this particularfocus areaindividually Women in Gliding
Australiacanlearn by theirthe UK example

e Encourage wider participation, networking and development of community spiritamong
women glider pilots through social media such asthe Women Glide UK blogand Facebook
page

A Women Glide (UK) Blog has been setup for posts longerthan Facebook - so all material on task
planning, inspirational stuff etc. go on this site. The Women Glide (UK) Facebook page has over 270
likesandis updated on a daily basis and the Women’s Gliding Page on the BGA news website is also
updated regularly by the BGA publicity person.
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SUNDAY, 6 OCTOBER 2013 Women Glide Manifesto

Wave day GLIDING RECORDS HELD
BY UK WOMEN

Looking at the sky at Great Almscliff in Yorkshire today | (Claudia) thought that there might be a UK 15 Metre (mixed)
few height claims on the ladder tonight, and | was not wrong. UK Standard (mixed)
Sadly no flying for me today, instead a relaxing day out with the mum-in-law, with a walk in the sz!tional Open (med)
sun and afternoon tea at Betty's in Harrogate. National 15 Metre (mixed)
UK Open (women)
Read Kelly's account of her flight from Sutton Bank today: UK 20 Metre (women)
hitp://glidegrl.wordpress.com/ atre ey
6:34PM
12/03/2014

Figure 2 - Women Glide UK Blog

S ) B3 it ofacebook.com ViomenGidel 0 - @ Ol B3 Women Gide U0 | Facebo-. X

Email or Phone Password

facebook

L /v

Women Glide (UK)
is on Facebook.

To connect with Women Glide (UK), sign up for Facebook today.

Women Glide (UK)

290 likes * 48 talking about this

Community
Whatever your level, whatever your aspirations, this page
is for all women who glide in the UK.

About

6:16 PM
12/03/2014

Figure 3 — Women Glide UK Facebook Page
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BRITISH
GLIDING

ASSOCIATION

(& British Gliding Assaciation ..
B >> Women's G
Women's Gliding

Female Competition Pilot Dev ment

Members of the British Team run development training for up-and-coming female glider pilots. We would like to hear from ALL women pilots whn

might be interested. Please don't rule yourself out dua to in: el > we would like to hear from anyone wh

regulal

on to do so. In the past, sessions have been held covering areas such as development days of flying and gr.:-und
ives setting and mentoring. You can see more details of what has already happened by looking at the news a hive item

contact Liz Sparrow - - to get involved, and to hear of future events, simply sign up for the free email subscriptions, making

sure you tick the box for Wwomen.

NEWS

winter Development Day Sth January 2014
The women’s development group is holding its Winter Development Day on Saturday 18th January at London Gliding Club.

Looking for inspiration? Want tips en how to improve your flying? Just want a day out to have a bit of fun and mee!
the day forit, all are welcome and the plan

10:30 Arrival, coffee, introductions

Mnrmng sessions

Get more from WGl

Objectives setting

Afternoon sessions

How to pra

Trace analysis - how to do it / doing it
Reprise and what next

16:00 Close

Note: the LGC catering is not available s we're intending to send out for pizza or other equally healthy lunch - or bring your own. Tea and coffee ARE

available. And cake, obviously.

Latest News 27th November 2013

We're quite e; by our new website where you will find details of our Winter Development Day at D
Feb and a host of other u ue:

4th (North and) South Compette 4th March 2013

Figure 4 - Women's Gliding Page on the BGA Website

-minded people? Here'

ble on Sat 18 Jan,
- join us

e Make theinitiativevisiblethrough the production of WGUK gear etc.

BGA Actlivities

Regulatory Information

Safety

Flying Activities

40 PM

i R [
5 B 1l il ) o o

Women Glide (UK) has produced a shirtthat is indemand worldwide and is a fabulous way to
promote womeningliding.

Figure 5 - Women Glide UK Logo
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Figure 6 - Women Glide UK Clothing

e Run Women Flyingdays (like is done at Dunstable and Bicester) to get more womenin the
air

Women's events are currently done ona club by club basis. They are advertised onthe internetas
well aslocally. The day encourages all male membersto invite and bringwomen to the club and fly
as well asenticingwomento try the sport forthe firsttime.

Dunstable 3rd August2013

GIRLS GET
GLIDING

Following the enormous success of
our previous GGG days, we are holding
Girls Get Gliding 6 this year on

Saturday August 3rd

Every year we set one day aside with the specific aim of encouraging
greater female participation in the world of aviation, and in our sport
of gliding, by coming to fly with us at a discounted rate.

You can book a trial lesson, consisting of a ground briefing, and 15-
20 minutes in the air while you learn how to use the glider’s basic
controls (under the watchful eye of your instructor). Or if you prefer
you can just sit back and enjoy the spectacular views while you
familiarise yourself with the joy of moving effortlessly through the air.
Trial flights are charged at the discounted rate of £60.

Or you can book a one-day-course, comprising a full briefing and
three flights spread over the day, at the end of which you will be far
further along the path of learning to fly. And you get your own log book.
One-day-courses have been discounted to £150.

Costs of trial flights and courses include three months’ membership
of the club, should you wish to continue your training at a later date.

Please call either Amanda or Kay in the office to book
a lesson or course, 01582 663419, or email
reception@londonglidingclub.co.uk.
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"Bicester birds 2013" - A day for women gliding!

Bicester Gliding Centre offerflights for 30 members of the public (20mins motor glider or 2000ft
aero tow) fora bargain price of £45! The day is designed to entice womento give itatry and alsoto
encourage existing glider pilots to come along “If you are female and have always wanted to try
gliding, book now! Already aglider pilot? Bringyourself, bring your aircraft or just join us for a drink
inthe evening!”

BICESTER GLIDING CENTRE

PRESENTS

e  Work withthe nextslice downto manage/promote the cascade

By forming a committee the workload is less daunting for each individual. This encourages more
womento get involved. Asseen by the UK example where thereare alot of women taking partin
WGUK the workis no longertedious but fun.

Women Glide UK appears to be working, last summerthe UK had more women flyingin
competitionsthan everbefore and forthe first time everthey already have more people qualified
than the maximum ix that can attend the Worldsin 2013. For the firsttime, in 2013 half of the
mixed team flying the Unflapped Europeans willbe women. The current (2013) world numberone
female glider pilotis a UK pilot. This summer WGUK are running development weekends, a couple of
weekend competitions as well as mentoring at national and regional competitions.
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WGUK have identified the needto set up the following key elements to develop and move forward;

e Astructure
e Acommittee
e Anannual meeting
e A bankaccount/accounts.
(Women Glide UK Manifesto, 2013)

In additionto the initiatives outlined above WGUK are considering;

e Formalisingthe organisationto makeitiseasiertoget funding
e Setup acharitable entity

e Chargea smallamounttojoine.g. £10-20 and getfree registration to WGUK events (this has
now been done and appears to be successful)

The BGA does not currently have a formal women's representative role however the group of
competition pilots that have created and grown Women Glide UK has done an outstandingjob of
promotingwomenin gliding. The BGA do however contract the services of a Development officer
one day perweek, Alison Randle, who has avaried role inthat includes;

e Supporting clubs with non-operational activities including: policies; governance; project
planning & funding; schemes for membership recruitment and retention; dealing with
threats to security of tenure of theirgliding sites

e AssistingWomen Glide UK including the creation of their Facebook page

e Organisesanannual Club management conference with sessions for Chairmen, Treasurers
and CFls

e Alisonisalsothe Voluntary Chairman of the European Gliding Union (EGU) Club
Development Working Group.

The European Gliding Union

The European Gliding Union (EGU) is the association of European Gliding Federations or Gliding
Sections of National Aero Clubs. Itsaimisto representthe interestsof all glider pilots in Europe with
respectto regulatory affairs. EGU monitors the developments in European aviation regulation and
when necessary, takes action to prevent unfavourable or even dangerous rules affecting our sport
frombeingsetup. They are also working towards a standardised universal European aviation system
of standardising policies, procedures, regulations etc. The EGU meets once peryearwith an average
of fourteen countries represented (all EU countries plus Norway & Switzerland) and counts twenty
full members and represents more than 80,000 glider pilots. The structure of the annual meetings
comprise of one day focused on development and the remainingtwo days on licensing &
regulations.(European Gliding Union Website)

In additiontoits workin governmentrelations, the European Gliding Union (EGU) engagesin
analysisand outreach on a variety of gliding topics. Atthis year's Workshop on Club Development,
authors Alison Randle, Arne Wangsholm, Claus Nedergaard Jacobsen, and Robert Danewid
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presented theiranalyses and views regarding the challenges gliding clubs face in attracting, serving,
and keeping members. The questions asked are the same worldwide;

e Whydon’tpeople flymore?
e Whydogliderpilotsstop gliding?
e How can we keepthem?

e How can we recruit more of them?

The European Union glider numbers are reducing, until recently this was also the case in Australia. If
the EGU would allow an Australian representative to attend the Development meetings it would be
mutually beneficial.

BGA Development

Similarto Australia, each regionin the UK seals government funding. The BGA development officer
assists Gliding clubsin the UK by conducting BGA management meetings. Itis encouraged thatthe
appropriate management of all clubs getinvolved e.g. CFl, treasurer etc. so that operations and
managementin each club work together. Approximately 150 people attend three sessions on one
day. The groupis broken up to allow similarclubs talk togetherand discuss issues, potential ideas
etc.

Alison likes the way similar meetings are set up in Scandinavia; they fly on the Friday, business on
Saturday, a Saturday night dinner, Sunday morning business then everyone departs. This setup
creates camaraderie amongthe participants. One of the key messagesthat Alisonis tryingto convey
inthese meetingsisthateach"clubcommittee is nominated on behalf of the club, itis not their
club". Cultureisaveryimportantaspect of any cluband only by having a progressive friendly club
opento newideasthat clubs can prosper.

The BGA website also contains information for clubs and management e.g. sample documents that

can modified forindividual clubse.g.
http://www.gliding.co.uk/bgainfo/clubmanagement/policies.htm and www.juniorgliding.co.uk

whichisa resource forclubs who are already, orare inthe process of becoming, a BGA accredited
juniorgliding centre.

The United Kingdom - Lessons for WIG Australia

Encourage more womento fly in competitions via coaching, trainingand mentoring
DevelopaWomen’s Squad

Start a Womenin Gliding Australia Facebook page and encourage activity

Recreate the Women in Gliding Link Page on the GFA Website

Setup a WIG committee toshare the load

Encourage individual clubsto hold a Ladies Weekend Event

Develop a WIG clothing range with a catchy logolike ‘I fly like agirl’ i.e. ‘Aussie Soaring
birds’, ‘Chicks with Wings’

8. Getarepresentative ontothe EGU

No uprwnN R
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Female Gliding in France

The Centre National de Vol a Voile

The Centre National de Vol aVoile (CNVV) at Saint Auban was the next stop on my itinerary where |
had arranged an interview with the Gliding Development Officer (Directeur Technique National
Adjoint (development)),Jean-Nicolas Barelier. Jean-Nicolasis employed by the French government
to develop gliding, encompassing training, youth education, development for the handicap and
women, toraise awareness of careersinaviation, and to secure the financial support for glidingin
France. While also at Saint Auban | had the opportunity to meet with Luc Guillot Director of Centre
National de Vol aVoile (CNVV) and Director Federation Francaise de Vol aVoile (FFVV) which s
equivalentto the GFA.

At the time of my visit France had 10,000 glider pilots, 700 women (7%) the highest of all countries
visited. Since the end of 2013 women accounted for 10% of the gliding population thanks to the new
‘discovery members’ concept(3to 6 days of flyingayear) of which 20% are women.

French Governmentfunding for developmentinitiatives

The French Government puts a high priory on sports funding. The funding proposal put forward is
the same for all sports whereby gliding gets €800,000 peryear. This pays for the CNVV, training,
instructortraining (Fl) courses, management courses, development tools, special club supports,
Regional Technical Advisers etc.

The CNVVisa centre forexcellence, it has top gliders and offers top instructors, and the CNVV also
operates as a fullyregistered Vocational Training Centre forinstructors and mechanics. The CNVV &
FFVV follow 65 pilots and recommend that they spend a minimum of one week peryearatthe
centre, thisis provided free of charge. Included in the top 65 French pilots about half are juniors. The
centreisalsoopenedtoevery pilotwhowouldlike toimprovetheirleveland enjoyment of
mountain flying, with or withoutinstructors.

The list of facilities offered by the CNVV are endless;

e Approximately 100accommodation rooms

e Restaurant

e Pool

e Tennis

e 2 simulators

e Approximately 13x 2 seaters, and 22 single seat gliders. The national team have theirown
aircraft paid for by the government, the province and FFVV

e Asteamroom

e Agym

e Private meetingrooms

Jean-Nicolas hasidentified three areas that need focus toimprove the participation of womenin
gliding;

1. Improved buildings and facilities (Most clubs have no childcare, noaccommodation, often
rough and dirty facilities)

Page 17 of 31



2. Acultural change (away fromthe current male atmosphere)
3. Recognitionthatwomen have adifferentattitude to gliding

The firsttwo areas are the clubs responsibility but Jean-Nicolas has created the Discovery Program
which has beenvery successfulin appealing to the female psyche and theirapproach to gliding.

The Discovery Program
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The FFVV have created the Discovery Program which focuses onthe enjoyment of taking a flight and
not forcing training. This program has been very successful in boosting female numbers.

Over 1,500 people have participatedin the program since the start of 2013 and a 9% conversation
rate hasbeenidentified. The success has been contributed toa number of factors;

e Differentoptionsupto6 flights onanyday duringthe year

e Starts with brochuressentto clubs, sport offices and tourist offices

e Whensomeone comesto flytheygeta passport where the details of the flightare written
e Participants geta certificate when they completeall flights

e Outof162 clubsinFrance, 119 currently participate

Howitworks

Jean-Nicolas has trained regional committee members, they inturn are responsible to trainthe
clubs. Each club sends one or two people foratwo day training course thenthe ideais that they
trainthe instructors/club committee back at theirclub at a one day course. Jean-Nicolas also offers
differenttrainingfor different demographics e.g. women, juniors etc. Also available to clubs are
videos andslides based on the discovery and enjoyment of gliding, notlessons. These are great for
rainy days along with the use of simulators.
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Over 1650 people have taken partin the discover program to date, 20% of people who take partin
the Discovery Program are women with a 6% conversion rate. The total conversion of the discovery
program is 9%. (The FFVV have a software programthatit developedtolook ata glance member
statistics and also to email different groups).

Simulators
The FFVV are alsoresponsible forthe mass production of fifty gliding simulators for clubs. The cost

to each clubis €5500 plussoftware (e.g. condor). Clubs use the simulators for marketing, schools,
trainingandfor fun. The simulators have provento be very successful.

View from the sky
Most womeninglidingin France are young 17-23 yearsold. The View from the Sky Program is paid

for by a separate aviation contract whichis focused onJuniors andis a special programin schools.
The aim isto promote aeronauticjobsand to demonstrate how glidingis agood groundingfora job
inaviation.

Youth Support

It costs juniors under 25 approximately €700 to get license because of the support they receive.
When they go solothey are given €150 and when the get theirsail plane license they get another
€200 and ifthey get their 1000km they receive an additional €200.

Whilein France | also metwith Amélie Audier, currently on the FrenchJuniorand Women's teams.
Amélie recently flew inthe Women's World Gliding Championship at Issoudun, France. Her best
resultstodate are 3™ in the French Junior Nationalsin 2009 and 3™ at the Women's World Gliding
ChampionshipinSwedenin 2011.

Amelieiscurrently onthe Pole Espoir (Hope forthe Future) and commented that being selected
amongthe 65 pilotsfollowed by the CNVV and the FFVV is valuable in so many ways; coaching by
world champion pilot, Eric Napoleon; the National Team and the Juniors fly together three weekends
permonth inthe soaring seasonto bridge the gap in knowledge and experience; French national
teams do not pay for the entry feesinto world competitions; Having the opportunity tofly the high
performance glidersreserved forthe national team. These team glidersinclude;

e 4 Cirrus
e 1 Hornet
e 2 Ventus

e 2 Discus2A
e 2 ASG29
e 2]JS1

e 1 Duo Discus
e Alsoan Arcus whichis used by the CNVV

The CNVV run a juniors day once a year where 350 students come from within 100 km. There are
lots of display stands where young peoplecan learn aboutaviationincluding;

e Airworthiness
e Simulators
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e Careers

e TheFFVV

e Handgliding
e Triallessons

The French gliding federation proposes to the government every four years. The federation then
distributes the money. Inthe proposal it covers aspects like;

e Juniors
e Fightinstructors

e Disabled
e Safety
e Women

e Development of wincing (environmental)

e Development of ultra-light tugs (environmental)

The Governmentalso funds DTN (national training direction) which is separate funding by the
government whichincludes eight employees who average €60,000 these include areas of sport as
well astraining and development. These employees have different backgrounds, 2 of them are not
glider pilots, which gives agreater depth of knowledge to the sport.

Encouraging Women in Management Roles

The FFVV has a board of seven members, two are women (including deputy president). The FFVV
committee has twenty one members, three are women. Approximately 3% of clubs have female
presidents orinstructors and approximately fifty women enter competitions. However Jean-Nicolas
noted that only 3/80 new instructors are women, even thoughitis free totrain as an instructorfor
women.

Nationalday of gliding for Women 29t /30t June 2013

Approximately 450women are encouraged to go gliding on this day by around 70 clubs which take
part. The Airportlocation changes every yeardepending on where eventis hosted and the Women's
National Team assist to promote the event whichincludes;

e Theuse of simulators

e Aconference

e Posters-whatisgliding (provided by Jean-Nicolas to all clubs)
e Discountedrates

France - Lessons for WIG Australia
1. Lobbyfor more governmentfundingforgeneral developmentinitiatives
Endorse free instructortrainingforwomen
Create an equivalent Discovery, View from the Sky and Hope forthe Future programs
Encouraging Womenin ManagementRoles

vk W

National day of gliding for Women
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Female Gliding in Italy

My contact in Italy was Margherita Acquaderni Caraffiniwhois the new chairwoman of The Adele
Orsi Flying Club (ACAO —Aero Club Adele Orsi), which is based at the Gliding Club of Calcinate del
Pesce, on Lake Varese. The election of Margot (as she is known) marks a major change inthe world
of Italian gliding, which, forthe firsttime inits long history, hasawomanin charge of a club. Margot
has an impressivegliding career with over 3300 flying hours, no fewerthan 28 Italian records, and
participationin six World Championships. | met with Margot to see how female gliding participation
in Italy compares with the other countries | have visited. Ina 2011 survey of female glider pilots it
was revealed that there are approximately 60female glider pilots in Italy. Although currently the
number of female glider pilotsin Italyis small, Margotis working hard to encourage female glider
pilotsandincrease these numbers.

Background
Italian gliding has gone through an upheaval inrecentyearsandis currentlyina transition period.

Glidingis now governed by the Italian Aero Club with the STS commission representing gliding within
the largerframework. Italy is represented on the international Gliding Committee (IGC) and Varese
will be hosting the nextIGC meeting.

The Italian government provides only asmall amount of subsidy for gliding which includes funding
forinternational competitions. There are currently three females in the national team but Margot is
concerned overthe lack of women coming up the ranks. When Margot started competingthere was
one otherwoman for a few years which was her mentorbutthen for many years she was the only
female toflyinItalian national competitions. Margot shares a similar view to many of the countries
that | have visited inthat role models play acritical part in encouraging female glider pilots to
progress and succeed inthe typically male dominated sport.

Fly Pink

Margot encourages communication amongst female pilots with her email mail list (currently thirty
pilots), she was alsoinstrumental in the creation of Fly Pink, a group designed with the purpose “to
promote all aspects of soaring for women and to help women who wishto get closerto this
wonderful sport”. (www.flypink.it, n.d.)

Fly Pink Events

Overone weekend eachyearthere isaFly Pink meeting, anational team meetingand a presidents
meeting as well as safety seminars. These meetings are scheduled at different timesandthey are
held at the Aero Club Adele Orsi.

Fly Pink have had two long weekend flying events, two years ago it was very successful with
approximately twelve participants howeverlast yearit was less successful with around four. In
Septemberthisyearit was plannedto have a Fly Pink eventin France but disappointingly it had to be
cancelled due tolack of numbers. The challenge that Margot is facingis similarto what we
experienced atthe last Womenin Gliding Eventin Adelaide,do we cancel due to lack of numbers or
do we run the eventregardless? With the organising committee quitting at the last minute and
numbers notlooking good the decision could have gone either way. Thankfully the host club stepped
into organise andit turned out to be a successful event. The numbers were smaller than usual but
those that participated enjoyed the flying, the seminars and the wonderful camaraderie. My advice
would be to runthe events ata club where there isanumber of female glider pilots. Even if the
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number of participantsis small the objective of the event willstillbe achieved i.e. where women can
gettogether, shareideas, inspireeach otherand mostimportantly flyinanon-threatening
environment.

Margot has recently updated me with news that atthe end of June FLY PINK will have a5 days stage
in Ferrara and there are already pilots subscribed.

Fly Pink Facebookpage

The Fly Pink Facebook page isincredibly successful, it has 420 likes and constant postings. The
challenge forthe newly created Australian Women in Gliding Facebook page is to promote regular
activity by encouragingall girls to post their latest achievements plus anything of interest to glider
pilotsingeneral.

e | ER https://www facebook.com/pages/FLY-PINK-Italy/ O ~ & & || B FLY PINK ltaly | Facebook

Email or Phone Password
facebook

FLY PINK Italy
is on Facebook.

To connect with FLY PINK Italy, sign up for Facebook today.

FLY PINK Italy

|| 420 likes - 17 talking about this

Amateur Sports Team

Benvenuti nel sito delle voloveliste italiane!

1l proposito di questo sito & quello di promuovere tutti gli aspetti del volo a vela femminile e di aiutare le donne
che intendono awvicinarsi a questo meraviglioso sport. Sito Web: www.flypink.it

About
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Figure 7 — Fly Pink Facebook

Fly Pink Website
As an extensiontothe Fly Pink Facebook page the Fly Pink Websiteis excellentin promotingwomen
ingliding. The contentincludes;

e Ahome page

e Profilesof female glider pilotsin Italy and the gliding club that they are a member of
e The history of female gliding

e News

o Gallery

e Publicationsincluding YouTube videos and articles

e Shop forclothing, books and wine
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Figure 9 - Fly Pink Profiles

The History of International Gliding Contests, European and World Championships for
Women.

Gill Van den Broeck wrote the original book about the History of Women Gliding Competitionsin
2005 and subsequently translateditinto English. “And now plenty of people will be able to know,
see and understand the words of an eyewitness, the way women gliding competitions were born
and developed” (Acquaderni). Margot has since organised and printed asecond edition along with
subsequent updates.
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Margot very generously gave Womenin Gliding Australiaa copy, including updates, of The History of
International Gliding Contests, European and World Championships for Women. Itis myintentionto
take these books to future womenin gliding events and thus share thisimportantandinspirational
gliding history with all of our Australian female pilots.

An Invitation to our National Gliding Teams
As chairwoman of the Aero Club Adele Orsi Margot would like to see her club promoted throughout

the world as a base forinternational pilots to prepare and train in mountain flying conditions.
Margot has extendedthe invitation to the Australian Gliding Teams to train at the Aero Club Adele
Orsi.

Adele e Giorgio Orsi, Calcinate del Pesce, Varese, Italy (Aero Club Adele Orsi)

Aero Club Adele Orsi, which is based at the Gliding Club of Calcinate del Pesce, on Lake Varese is one
of the largest clubsinltalyand a lot of trainingis conducted here. With over 200 members, the club
has 7 tow planes, 5 ASK21’s (including 1 self-launcher), 3DG300’s, 2 Duo Discus and 1 Single Astir.
The club is perfectly located only 6.5km from Varese and 20 minutes from Malpensainternational
airportin Milan, the Italian Alps are within easy reach and in view of the Gliding Club overthe
picturesque Lake Varese.
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Figure 10 - Province of Varese, Italy

The staff at the Aero Club Adele Orsi are very experienced in organising events. The airfield is the
mostimportant Italian Aero Club and has hosted high performance events, National Championships
and a Qualifying Grand Prix in 2011 (it cannot host more thanthat due to itssize). Itisalso the
location where each spring there is Ultra Performance training, wherethe Nationalteam train up
and coming pilots.

The club currently offers ahigh performance training week to twenty pilots and fifteen coaches at
the beginning of April. One to one trainingis the focus (ora maximum one coach to two or three
participants) and courses can be specially formulated for each participant. Each course can range
from one to seven or more days.
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Springtime is the besttime of the yearto flyin Varese with excellent thermal conditions overthe
Alps and the often strong north wind can mean wave flights are possible. The entry fee is 140 € for
all participants which includes atemporary subscription to the club. Glider hire costis either 170 €
for the Duo Discus (including a coach) or 90 € fora private single seater. The current cost of an aero
towis 70 € to 1,000 m ASL. Unfortunately the only downsideto the Aero Club Adele Orsiisthe
limited aircraftavailable to hire howeverwith so many events happeningin Australia overthe next

fewyearsnow is possibly agoodtime to set up reciprocal hire arrangements.

Figure 11 - Aero Club Adele Orsi Figure 12 - Aero Club Adele Orsion Lake Verase

Figure 13 - Flying in the Alps
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The Australian Institute of Sport European Training Facility

On my arrival in Varese Margot arranged a meeting for me with the Australian Institute of Sport
facility justfive minutes’ drive from the Aero Club Adele Orsi. The Australian Institute of Sport (AlS)
EuropeanTraining Centre in Italyis a facility forall Australian elite athletes trainingand competing in
Europe. The centre offers accommodation, sports science and sports medicine capabilities with

access to the best facilitiesinthe region
The list of facilities that the institute offersisimpressive;

e 25 Ensuite bedroom with two beds perroom
e Commercial kitchen

e A separate self- catering kitchen

e Dininghall

e TVroom

e Internetaccess (including Wi-Fi)

e laundry

e Recoverypools

e Medical and physiotherapy treatment rooms
e Changefacilities

e Sportsscience laboratory

e Performance analysisroom

e Studyarea

e Lockableroomsfor gearstorage

e Bulkstorage

e Visitingteamsadministration area

e On-site administration support

e Gamesroom
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Staffed by a mix of Australian and Italian sporting professionals the facility can offerarange of
additional servicesincluding catering, coordination of self-drive vehicles etc. (AlS 2013/14 brochure).

Figure 14 - AIS Gym
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Figure 15 - AIS Gym
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Figure 16 - AlS Briefing Room

Figure 17 - AlIS TV Room

Figure 18 — AlS Ensuite Room
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Figure 19 - AlS Kitchen

Figure 20 - AIS Pools

Italy - Lessons for WIG Australia
1. Encourage more people toposton the Womenin Gliding Facebook Page
2. Recreatethe WomeninGlidinglink onthe GFA Website and update profiles
3. Assistthe Australian National Gliding Teams to use the Aero Club Adele Orsi and the AIS
facility in Varese toimprove performance and promote ourteam members asrole models
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Conclusion

The countries that | visited are just small segment of the international gliding community butitis my
hope that this report spreads to all gliding nations, opening the lines of communication, and
resultingin greater knowledge and furtherideas to grow the sport of gliding.

In speaking with the key people at the forefront of promotingWomen in Gliding from The United
States of America, England, France and Italy it highlighted above all the factthat we all share the
same concerns;

e How dowe increase our female membership?
e How dowe retain ourfemale membership?
e How dowe encourage femalesto progressingliding and become role models?

Thereis not one magic solution to these concerns howeverto develop Womenin Gliding in Australia
| believeall the ideas gathered from around the world offer potential;

Success depends on sharingthe load

We are on the right track with our Women in Gliding Week
Regularcommunicationis imperative

Sponsorships encourageall levels of female glider pilots, not only directly but also by
creatingrole models

Survey female GFA members

s w N e

Incorporate “Instructing the Female Student” into the standard instructor training syllabus

5

6

7. FocusonJuniors

8. Encourage upgradesto club facilities

9. Encouraging Womenin ManagementRoles

10. Start a Womenin Gliding Australia Facebook page (done)

11. Setup a WIG committee to share the load

12. Encourage individualclubsto hold a Ladies Weekend Event

13. Develop aWIG clothingrange with a catchy logo like the UK’s ‘I fly like a girl’i.e. ‘Aussie
Soaring birds’, ‘Chicks with Wings’

14. Encourage more activity on Facebook

15. Get a representative ontothe European Gliding Union

16. Lobbyfor more governmentfunding for general developmentinitiatives

17. Endorse free Instructor trainingforwomen

18. Create an equivalent Discovery, View from the Sky and Hope forthe Future programs

19. National day of glidingfor Women

20. Recreate the Womenin Glidinglink onthe GFA Website and update profiles

21. Assistthe Australian National Gliding Teams to use the Aero Club Adele Orsiand the AlS

facilityin Varese toimprove performance and promote ourteam members as role models
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In looking at what different countries are doing to support womenin gliding we must also recognise
the positive efforts here in Australia. The Women in Gliding Event has seen success year afteryear, it
isa formulathatworks. We have greatrole models, from ourfemale GFA president through to some
fabulous competition pilots and juniors. Our Facebook page isinitsinfancy but hopefully with
increased awareness and alittle encouragementit will take off. We now have alot more ideas to try
but one thingto rememberisthatideas come to nothing without one essential
ingredient.....enthusiasm. Achieving our goal of increasing female participationin gliding cannot be
done by one personalone and whatever strategies are in place we mustremember thatthey will
neversucceed without determination, hard work and a positive attitude.
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