




THE GLIDING FEDERATION OF AUSTRALIA INC. 
ABN 82 433 264 489 

Board Report to members 
 
 

Your Board submits the financial accounts of THE GLIDING FEDERATION OF AUSTRALIA INC. for the 

financial year ended 30 April 2017. 

 

At the end of our financial year the GFA remains in a sound financial position with assets attributable 

to GFA membership of $1,130,100. We have $877,000 cash in bank deposits, loans of $140,000 to 

clubs, and we own our office premises in Melbourne worth another $214,000. 

 

In addition, the GFA manages another half million of reserve funds on behalf of the RANGA junior 

scholarship fund ($46k), the ITC (International Teams) fund ($450k), and special purpose 

government grant funds ($11k). 

 

The GFA can assist Clubs with financing of gliders. At present Darling Downs, Hunter Valley and 

Mangalore clubs have loans with GFA. These loans provide clubs with better than bank interest, 

while earning the GFA a reasonable rate of return.  

 

After payment of grants and interest to the ITC fund, the net result of the year’s operations 

attributable to members was a financial surplus of $106,000 (previous year $26,000). This profit 

result was boosted by pre-purchases of Introductory Memberships by the RAAF for cadet members, 

and by clubs ahead of a price increase in May – resulting in $70k additional effect on profit, which 

boosted the reported figures by an unusual amount. This is unlikely to happen again and next year’s 

pre-paid introductory membership sales are likely to be significantly lessened. 

 

Looking at the key contributing factors in the GFA financial operations: 

 

On the income side, GFA receives a contribution from CASA 

each year for the work we do that otherwise would be CASA’s 

responsibility as the governing authority for aviation 

regulation. One would expect that this should pretty much 

fully cover our costs of operation – or, at least the costs of 

aircraft registration, safety management and operating 

procedures. Unfortunately it doesn’t come close – just 

$123,000 is paid by CASA to GFA, which is about 12% of our 

operating cost. (And in the past few years it’s not been 

indexed for inflation). 

 

 

Our biggest single contributor to income is membership – around 65% of our income. Which is why 

the GFA is pushing so hard to promote membership growth as 

a No 1 priority at the moment. Every 10% increase in 

membership is another $60,000 increase in GFA income – that 

can result in lower membership costs for all, or improved 

services (or both). Membership growth is vital to maintain the 

health of the organization, provide new students for 

instructors, new officebearers to run your clubs, and new 

buyers to ensure a continuing market for gliders. Hence the 

“Beyond 3000” slogan – a target to increase membership by 10% per year for the next few years. 
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Membership decline is a major concern for your Board and the GFA is planning to commit funds this 

year to a major initiative “Soaring into the Future” (S2F) to arrest this trend. 

 

GFA also manages the glider airworthiness system and seeks to recover costs from glider owners for 

these services. Income from airworthiness was 16% of the GFA total which accounts for most of the 

remaining GFA income for the year. 

 

 

On the expenses side salaries and wages is the biggest 

single item, accounting for around 45% of our costs of 

operations. Insurance is another 20%. The remaining 

money paid out during the year is spread broadly across 

administration, training and meeting expenses, and the 

costs incurred by volunteer officers performing the many 

support functions of the GFA. 

 

 

Insurance 

Insurance rates have remained stable with a continuing good claims history, and we are realizing 

improving premium rates for the Broad Based Liability (BBL) policy – the BBL excess cover is now 

$1mill.  

 

The GFA group Hangar Keepers Liability (HKL) policy continues into its fifth year with 40 clubs 

participating – this provides clubs with public liability cover at considerably reduced rates.  

 

The Club Insurance Program (CIP) which commenced operations with a few club/private owner 

groups last year has achieved up to 15% savings on glider hull and liability for many of those 

participants. This can be achieved simply by aligning groups of club and private policies to a common 

expiry date.  
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Principal Activities of the Association 

 

The principal activity of the association during the financial year was that of a federation governing 

the activity of gliding in Australia. 

 

The GFA mission statement was reviewed during the year and the strategic plan for the organisation 

is summarised here: 

 

GFA Mission Statement:  

“Develop, promote and administer the sport of gliding and foster excellence in safe, accessible and 

enjoyable soaring”  

 

Primary Objectives of the GFA 

• To maintain and extend the freedom of members to fly.  

• To foster a culture of safety and risk management.  

• To maximise participation and to promote and develop the sport of gliding.  

• To foster excellence in all aspects of soaring including training, sport & performance flying, 

technical expertise and international participation.  

• To provide management & administrative services to Members, Clubs & Regions in an 

efficient & cost effective manner, whilst optimising voluntary effort.  

 

The full detail of the strategies being adopted by your Board to achieve these objectives is available 

for members to peruse, from the GFA website.  

 

Board Members 

The names of Board members at the date of this report are: 

Executive 

President    Mandy Temple   

Vice President     Peter Cesco   

Treasurer     David Shorter  

Executive Officer & Secretary   Terry Cubley   

Head of Operations    Drew McKinnie   

Head of Airworthiness    Andrew Simpson  

Head of Sport     Greg Schmidt   

Head of Development    Ian Caldwell  

 

And Regional Representatives 

New South Wales   Chris Stephens   

Victoria     Bob Hickman   

Queensland and Northern NSW  Lindsay  Mitchell  

South Australia & NT   Brenton Swart   

Western Australia    Owen Jones 

 

The Board of the Association is charged with the responsibility for determining policy, and the 

Executive for implementing policy. The Board had three meetings through the year, and the 

Executive had four meetings. The Board and Executive also conducted additional bimonthly web 

based meetings. 
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