THE GLIDING FEDERATION OF AUSTRALIA INC

!_! D! !\E G C4/1-13 THE GATEWAY, BROADMEADOWS, VIC 3047

PHONE +61 (0) 3 9359 1613, ABN: 82 433 264 489

Procedure for Starting a new Gliding Club

A Gliding club must be an incorporated entity; either a company registered with ASIC, or
an Association incorporated in a State or Territory.

You must obtain necessary approvals from the Aerodrome Operator and ensure the
aerodrome Operations Manual covers those matters specific to a gliding operation.

You must develop a Safety Management Plan and Emergency Response Plan as part of
your Safety Management System (SMS). The GFA document library has some template
documents that may assist you with this.

If you will be operating at a site where there is an existing Gliding operation, you will
need to demonstrate to GFA that your operation can be conducted safely in conjunction
with the other operation. Procedures to achieve this will usually be documented in both
your SMS and the aerodrome operations manual. Where an aerodrome operations
manual does not exist, a Joint Operations Manual (or document) agreed between your
club and the other club(s) will be required.

You should contact the appropriate GFA Regional Association and provide whatever
documentation it requests. The Regional association will be able to answer most
questions you may have or will direct you to the right people. You should ask the Region
for contact details of relevant officers, such as the Regional Manager Operations and
Regional Technical Officer Airworthiness.

When ready to formally affiliate your organisation with GFA, please complete the GFA
Affiliation Application, and then provide it to GFA with copies of the following documents:

The Certificate of Registration;

Your entity’s Constitution or Rules;

The letter of approval from the Aerodrome Operator;

The Operations Manual; and

Your Safety Management and Emergency Response Plans.
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When your Club affiliation has been approved by GFA, your Club President will be sent a
“Memorandum of Affiliation” signed by the GFA President. Your committee and officers
must make themselves familiar with the Manual of Standard Procedures, the Member
Protection Policy, and the Complaints and Discipline Procedures manual.

Before gliding operations can commence, you will need to have an operations and
airworthiness audit conducted by the Regional Manager Operations and Regional
Technical Officer Airworthiness (or their delegate). You should contact these officers
when you believe you can pass an audit. Details of the audit process can be found in the
GFA Manual of Standard Procedures (Part 2 & Part 3).

For further information, please contact our office staff who will be happy to answer your
guestions.


https://www.asic.gov.au/for-business/registering-a-company/steps-to-register-a-company/registrable-australian-bodies/
https://www.ato.gov.au/Non-profit/Getting-started/In-detail/Registration/Overview-of-legal-structures/#Incorporatedassociations
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=tree&Itemid=101&slug=safety
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=document&layout=default&alias=27-adminf001-club-affiliation&category_slug=admin-forms&Itemid=101
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=document&layout=default&alias=27-adminf001-club-affiliation&category_slug=admin-forms&Itemid=101
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=tree&Itemid=101&slug=manual-of-standard-procedures
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=document&layout=default&alias=2580-member-protection-policy-admin0008v18-2019&category_slug=admin-docs&Itemid=101
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=document&layout=default&alias=2580-member-protection-policy-admin0008v18-2019&category_slug=admin-docs&Itemid=101
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=document&layout=default&alias=2581-complaints-and-discipline-procedure-admin0015-v16-2019&category_slug=admin-docs&Itemid=101
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=tree&Itemid=101&slug=mosp-part-2-operations
http://www.doc.glidingaustralia.org/index.php?option=com_docman&view=tree&Itemid=101&slug=mosp-part-3-airworthiness

